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Neil Smith, Asst. §uperintendent for Educational Services, welcomed participants
and asked the table groups (DLAC, Elementary 1 & 2, Middle School, and High
School) to introduce themselves to one another and speak to why they
volunteered to be on the parent advisory committee. Donald Evans, BUSD
Superintendent, also welcomed the participants.

NON' E_Handouts to particpants included the following:

1. Meeting Agenda February 5, 2014

2. Hardcopy of PowerPoint Presentation BUSD Local Control and
Accountability Plan: February 5, 2014

LCAP Partners for Success/Perspective Mapping

Focus on School Climate: Four questions to consider

Parent Advisory Committee Draft Bylaws February 4, 2014

Parent Advisory Committee and DELAC Committee Roster 2013-14
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 Smith gave a brief review of the agenda and asked the particpants to introduce
themselves to the group as a whole.
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Thé¥e was no public comment.
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Smith presented a PowerPoint slide ove?wew of the Local Control Funding
Formula (LCFF) and LCAP to the particpants that covered the LCFF, State
Priorities, BUSD Data: Indicators of Progress, and LCAP Process, PAC and
ELPAC roles.
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Smith noted that the PAC groups were an important group for the district to
consult in working on the LCAP. He asked the table groups to work together on
what ideas they could come up with for Focus on School Climate questions and,
importantly, what their top three recommendations would be for improving
SCHOOL CLIMATE. Participants briefly gave their recommendations at the end
of the exercise.
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It was noted that the next meeting would be February 20, 2014. Participants were
given Parent Advisory Committee Draft Bylaws February 4, 2014 to read before
the next meeting. (Future meetings were noted at the bottom of the evenings
agenda)
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Superintendent Evans adjourned the meeting at 9:00 pm.



What are somgy ¢ -Onss>progg s or ser_-tes for SCHOOL CLIMATE that
could outcomes Tfor our students?

* Study skills

* Social emotional tools

» Mentoring

* Counseling

* Art therapy

* Cultural programs for students & parents
» Social emotional groups

» Computer programs

* Teaching specialist

* Learning games

* Educational games

» Good/consistent teacher

* Support & help for students

* Utilize parents strengths/skills

* Parent education

What are y8 r, op hree reco~ eng, -bns for improvement in SCHOOL
CLIMATE?

» Social Emotional program/curriculum

* Involve all cultures & ethnicities/cultural competency, training staff & parents
* Technology, educational materials, utilizing resources, students & parents to
school, home to school links %
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What BUSB programs, activities have been op effeg - e for our students in
improving SCHOOL CLIMATE?
* Enrichment programs (cooking & gardening), music, PE, art, dance —
PTA funding results in equity issues across the district
* Literary coach
* Parent liaison — working with ELD students & parents, scheduling conferences
(pilot program); brings ELAC parents into parent community
» Mental Health — provides 1:1 & group support for specific students
* Positive Behavior reinforcement

What are § rr-€rs in the area of SCHOOL CLIMATE that could be preventing
students from achieving their potential?

* Lack of social learning programs and mental health support

* Inadequate Special Ed services

* Problems in home & other environments that the child has that are not identified
or school is not resourced to address

* Inequitable distribution of inadequate resources



What are somgy ¢ -Onss>progg s or ser_-tes for SCHOOL CLIMATE that
could outcomes Tfor our students?

» Mental health support

* Enrichment

* Social learning

* Robust equitable resources

* Parent liaisons

* Literary and math coaching

What are yd i, op hreereco— engd, -Ons for improvement in SCHOOL
CLIMATE?
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What BUSD programs, activities have been op effeg e for our students in
improving SCHOOL CLIMATE?
* Export Longfellow’s counseling program model to other schools. Staff member
gets MFTs to facilitate groups & individual sessions to get hours.
* Playground support
 Cooking and Gardening program — nutrition
* District level parenting and nutrition classes
* Also district level groups aimed at Latino parents & African American parents
to facilitate engagement in the schools & the district.
* Positive Behavior support — Tool box, Safe/responsible, respectful, Restorative
Justice

What are § rr-€rs
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1. What BUSD programs, activities have been op effeg e for our students in
improving SCHOOL CLIMATE?
* Music programs esp. jazz labs
» School spirit evidenced by teacher
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2. What are § rr-€rs in the area of SCHOOL CLIMATE that could be preventing
students from achieving their potential?



