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BSEP Measure Planning 101
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Presentation Notes
NB:  Point of this slide is to show strong voter support across the years – though not to be taken for granted. Also note increasing $ amount, �consistency in funding certain programs, mention shifting context of facilities funding?
REMOVE the KEYS – they are blurry?



BSEP Measure Planning 

 
September-March:  Planning and Public Engagement  
 
April-June:     School Board process  
 
June-November:    Public Campaign 
 
November 8, 2016:  Election Day  
 
2017-18:      First Year of New Measure 
 

Presenter
Presentation Notes
NB:  This is to situate this event in the process.  There will be a handout with more detailed components – either the colorful arrows one or the one page calendar.



Measure Oversight + Planning 

 
 

BSEP Measure Planning Timeline 
FY 2015/16   

FY 2016/17   2015 2016 2017 

FY 2017/18   July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June July 

Current Measure Tasks FY 2015/16 FY 2016-17 FY18 

                                                        

BSEP Revenue Projection               FY17 FY17                     FY18     FY18     



CHANGES in REVENUES 
 

Passage of Proposition 30 - more 
money for schools, though only 
restoring funding to 2007 levels plus 
COLA’s;   

State Supplemental Grant includes 
focus on high need students - low 
income, English learners, and Foster 
Youth. 

Rules for special local taxes (“split 
roll”) changed due to 2012 decision. 

Cost of Living (COLA) tax rate 
increases vary from 0% to over 4% 
per year – this affects BSEP revenues. 

Budget Changes since 2006 
CHANGES IN EXPENSES 
 

Enrollment Growth – economic 
downturn brought more students to 
public schools - growth continues with 
positive perception of public schools; 
affects both revenues (ADA) and 
expenses; 

Salary and retirement (STRS and PERS) 
costs have increased in recent years; 

State Class Size Reduction (CSR) fund 
changes K-3 class size targets from 
20:1 district wide to 24:1 school-wide. 

 

Presenter
Presentation Notes
>Do we want chart for any of these (COLA, LCFF, STRS/PERS, enrollment, etc)
Show COLA over past years - NB to give to
LCFF has COLA has gap





LCFF 2020-21 Target Calculation  
based on 2014-

Presenter
Presentation Notes
Supplemental Grant funding is added based on the “unduplicated count” of low income (free and reduced lunch), English learners, and foster youth.

BUSD students eligible for supplemental funding currently account for about 42% of total enrollment




Estimate of Impact of  
“Split Roll” Tax Rate Changes 

Presenter
Presentation Notes
Can Liz K update this slide?



More Families are Choosing  
Berkeley Public Schools 

 

• More young families moving to 
Berkeley 

• Lower attrition rates: More students 
entering and staying in our public 
schools  

• Transitional Kindergarten: State-
mandated program for young five 
year olds 

Presenter
Presentation Notes
Facilities, enrollment policies



Presenter
Presentation Notes
Between 2010 and 2015, polls indicated that the number of Berkeley residents who rate the work of the Berkeley Public Schools as “good/excellent” grew from 40% to 57% of those polled. 



BSEP Class Size Reduction Resource 

BSEP CSR,  
$13.9M 

 85% 

Program 
Support  

$1.1M  7% 

Expanded 
Course 

Offerings  
$0.8M  5% 

Middle 
School 

Counseling,  
$0.5M  3% 

2014-15 CSR Cost 

BSEP CSR,  
$15.7M 

 96% 

Expanded 
Course 

Offerings  
$0.8M 

  4% 

CSR budget projection for 2016-17 
BUSD has set aside 
General Fund 
reserves to pay for 
MS counseling and 
program support 
through the end of 
the current 
measure 
 

Presenter
Presentation Notes
JAVETTA’s SLIDE 
Something about teachers were not laid off, thanks to BSEP support to GF, but there were no funds for raises – then when there was funding for raises, the cost of the teacher template went up and gobbled up page two. As of 2014-15, thanks to higher BSEP COLA’s and lower costs, BSEP CSR Resource could fully fund class size reduction and have sufficient funds to also provide for Middle School Counseling, Expanded Course Offerings, and 1.1M in Program Support.   The GF is funding MS Counseling and Program Support to end of measure



BSEP Revenue  
and General Fund Revenue 
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Presenter
Presentation Notes
This allowed for growth in BSEP in high COLAs



History of Class Size Reduction 

                                 Average Class Size Goals 

Before 1986 in BUSD                 30:1 K-5 or more 

BSEP 1986 and 1994                     25:1 K-5 

State CSR change in 1996             20:1 K-3 district-wide 

BSEP CSR in 2004 & 2006    20:1 K-3, 26:1 4-5 

State CSR change in 2012             24:1 K-3 school-wide 

BSEP 2016                ? 
 
 

 

Presenter
Presentation Notes
Say something about how there were insufficient funds in from the 1994 measure to meet class size goals, so more funds needed in 2004 bridge measure.   Javetta will take next slide



Class Size Scenarios 
Revenue and Expenses 

Year   2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 
No enrollment growth Revenue $16,600,000 $16,800,000 $17,000,000 $17,200,000 $17,400,000 $17,600,000 
No Change to 20-26 

Presenter
Presentation Notes
Use brackets
Surplus [Deficit]
$ sign
release time
TURN THIS INTO HANDOUT WITH PROS AND CONS on REVERSE



“Positives” 
• Class size would decrease in grades four and 

five. 
• There would be no 3rd/4th or 4th/5th. 

combination classes (or high 4th or 5th grade 
classes) in this scenario. 

• This scenario would begin to return “flex” 
rooms to K-5 sites. 

• In this scenario the time teachers have 
during the student day to prepare could be 
allocated differently, increasing unity and 
morale. 

• The cost savings generated could be used to 
fund investments in K-3 student and teacher 
supports. 

• This scenario would mean less variation in K-
5 class sizes district-wide because the 1:24 
number must be maintained for EACH SITE 
in K-3.  
 

• “Negatives” 
• The larger class sizes in grades K-3 may 

reduce ability to serve high-needs 
children. 

• It may be more difficult to implement 
programs such as A Story of Units or 
Teacher’s College Writing and Reading 
Project in larger K-3 classes. 

• It may be more difficult to differentiate 
teaching approaches for students (K-3). 

• Schools may need more student supports 
(K-3). 

• Teachers in grades K-3 will have more 
families with which to build relationships, 
meaning less overall time per family. 

 

Some Professional Considerations Regarding Balancing Class Size at K-5 
One possible scenario: 24:1 at K-5, with K probably being 22-23 

 



CLASS SIZE REDUCTION 
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